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KY Toolkit Workshop
275 East Main St. Frankfort, KY 40621
November 5, 2025

Agenda
 
(8:30 am – 9:00 am)			Facilitator Setup

8:45 am		            		Report to Kentucky DPH Building 
 
9:00 am – 9:15 am			Welcome & Introductions (icebreakers)
 
9:15 am – 9:45 am			Presentation: CIFOR Background and KY Experience
 
9:45 am – 10:00 am			CIFOR Toolkit – Focus Area Overview and Worksheets
 
10:00 am – 10:15 am			Break
 
10:15 am – 11:30 pm			Focus Area # 1 – Breakout
 
11:30 am – 12:00 pm			Focus Area # 1 – Group Discussion
 
12:00 pm – 1:00 pm			Lunch Provided (break into small groups to work on focus areas)
 
1:00 pm – 2:15 pm			Focus Area # 2 - Breakout
 
2:15 pm – 2:45 pm			Focus Area # 2 – Group Discussion
 
2:45 pm – 3:00 pm			Break
 
3:00 pm – 3:45 pm			Conclusions and Next Steps
 
3:45 pm – 4:00 pm			Closing Remarks
 
4:00 pm				Adjourn
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